THE STRATEGIC ROLE. OF A 1ST AD

Peosition Overview

The 1st Assistant Director (1st AD) is the operational backbone of any international film
or TV production. As Head -of the AD Department, the 1st AD leads the 2nd AD, 3rd AD
(2nd 2nd), and wider AD team, ensuring ‘the seamless translation of creative vision into
practical execution: They facilitate workflows and systems that allow every department
to operéte at its best - enabling directors to focus on.visual storytelling, actors to
concentrate on performance, and producers to sleep at night.

In funnelling executive and creative decisions into.an executable plan,.the 1st AD sets
the framework for others to succeed. They are the enabler of action, the pre-emptor of
chaos, and the mdmen,tum keeper of the project. Their role is not to execute évery task,
. but to ensure all tasks can be executed.

Key Responsibilities

‘1. Pre-Production

- Facilitate scheduling based on script breakdowns, cast availability, logistics, and
budget in collaboration with producers.and HoDs. -

‘- Oversee breakdowns, calendars, and interdepartmental alignment, while delegating
detailed coordination to the 2nd AD and teams.

- Establish systems for script updates, pre-production meetings, rehearsals, and
technical checks - ensuring all creative decisions are Logistically sound.

- Guide.casting, stunt, and training logistics by empowering HoDs to plan realisticall\y
within constraints.. .

- Act as a strategic sounding board to producers, directors, financiers and bond
companies. : ;

2. Production /7 On-Set-Leadership

- Lead operations through clear communication ensuring departments are aligned on
timing, priorities, and expectations. i

- Approve call sheets issued via the 2nd AD; oversee background via the 3rd AD or Crowd
ADs; resolve on-set issues calmly and quickly.

- Maintain the production schedule; prevent-unnecessary overtime, and provide ongoing
clarity'ﬂto producers. / ;

- Uphold safety and legal compliance as foundational - enabling creativity within
secure, structured parameters. g ¥

3.:Leadership Standards

- The 1st AD is the voice of the producer on-set and . the funnel for the director's vision -
translating ideas into structured action. :
- Sets the tone for professionalism, punctuality, and calm - modelling logistical >
discipline, safety, and respect. ; : Sy : : 3

‘- Creates an environment where technical and artistic. departments can thrive in sync,
- Ensures compliance with international labour, safety, and union standards across
borders. ; ' '
- Proficient in Movie Magic Scheduling and industry-standard communication tools

Conclusion

'i'he 15t AD.does not carry out every task - they enable every task.to happen. By
anhticipating challenges, aligning departments, and protecting the day’'s structure, the
1st AD upholds both creative ambition and financial responsibility. They are the
benchmark for logistics and safety, the enabler of artistry, and the invisible yet
irreplaceable force that allows professional sets - of any scale or budget - to function
as one coherent, goal-driven unit. Their presence ensures the highest standard of
productiy'on discipline, serving as a representative and role model for the craft in any

unionised or international context. : ;
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